Monday 3 February Electors
Meeting at Council 6pm (see
online for agenda)

1

“listening to the community” and “delivering
ings that matter.”

To THEIR 6N

.
Ask the hardies
THE New Year is upon us and soon,
on February 3, the Annual Meeting of
Electors wi beheldforrab?:lyersto
ive their views on the Annual Report
023-2024.

The Fremantle Society will provide expert
e e b Yoo
that il can be held to account, bearing
in mind that in the past four years the
electors did not agree to pass the annual
mponmnm%mt'ﬂ\eifhenﬁﬁn&fo:m 1l

ear is we
under way, but it is di hgheata
rumour that just a couple of councillors even
bothered ho»subnﬁtbudgetpgosalsahead
of the deadline given by the officers.

Ratepayers d ask their councillors
what specifically have they submitted as

budget ts. }
Aglsoming is the rumour that the
money promised in this K]e;lr’s budget for
the interi the Town after years
of lobbyi the Fremantle Society and
others for something else
and so the wonderful asset continues to
O s disturbing st find that 2025 begins
i ing is to t 2025 begi
with filth footp“;&s and broken streets.
High Street 1s a grubby disgrace.
The mayor’s message in the report
begins that the past year has been all about

Members: This is Your Meeting

Dear Members,

By now you will have paid your annual
subscriptions (check with Secretary Matt
Wallwork matt@ecotecture.com.au) and be
ready to help the Fremantle Society in its
work for 2025.
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The letter above appears in tomorrow's
Herald ahead of Monday's Electors' Meeting
to deal with the Annual Report of Council
and other issues. We promised you expert
commentary on that Report, and the 25
questions below will form part of our work
next Monday night.

Key issues include yet again a failure of
council to do their Long Term Financial
Plan, to plan for Underground Power in a
timely and financially prudent way, to show
they can actually deliver a new toilet on a
concrete slab for under $4 million, that they
can spend what they say they will spend
instead of pretending to be doing projects
when they h ave no intention of achieving
those results, and again the lack of
investment into our heritage.

Questions
AGME 3 Feb 2025

Lack of Long Term Financial Plan

1 The City’s FY24 financial report amounts
bear little resemblance to the hugely out of
date Long Term Business Plan currently
available on the City’s webpage, and
when will this plan actually be available to
ratepayers to allow proper analysis
against the financial report that is now
being presented to ratepayers?

1 In July 2024 the City responded to a

niibhlic aiiestion aboiit the the | ona Term
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FlnanC|aI Plan that it ‘ WI|| be updated and
brought forward very soon”, and why isn’t
the plan still not finalised six months later?

Does the presumably draft but unavailable
Long Term Business Plan include the
cashflow payments and receipts
associated with the proposed
underground power project, loan to pay
Western Power, realistic and sustainable
capital expenditure, and when Quarry
Street properties or other council
properties are scheduled to be sold?

Unclear Underground Power service charges

.

The City attempted to prematurely and
clumsily shoehorn into the last FY25
budget the $16.5m service charge for the
underground power project in the South
Fremantle area without the normal
preparation of a proper business plan or
cost benefit analysis, and will these
documents now being prepared?

If the business plan or cost benefit
analysis is not being prepared, why not?

Given the underground power project is a
major undertaking by the City why was
there no separate council agenda item to
discuss this project and see how
councillors vote on this particular issue
rather than the attempt in May 2024 to
rush it through a combined resolution
together with the proposed differential
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rates advertising ?

Given the underground power project was
not intended to commence until 2026 and
the City claims it is in a strong financial
position, why was there such a money
grab in advance by the City to ratepayers
in 20257

Has the underground power co-funding
agreement been signed with Western
Power, and if so, what is the City’s
contribution ?

How much money is the City intending to
borrow to forward fund the payments to
Western Power for the underground
power project ?

The latest update about drop-in sessions
for underground power on the City’s
webpage refers without any details ‘The
City has also determined the most suitable
approach to the calculation of service
charges that will be collected from
residents’, but doesn’t actually state
details, so what is the service charge
calculation methodology (i.e based on
GRV, network charge, connection charge
...etc)?

South Beach changerooms

1

Part of leadership is being accountable,
and who and how has the administration
been held accountable for the latest
construction delays in completion of the
South Beach chanaeroom oroiect ?
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Given previous recurring financial
reporting problems and lack of
transparency with the City not
understanding in the civic centre project
what ‘Total Project Costs’ means or
reconciling properly to contracts or
variations, what is the current budgeted
“Total Project Costs’ for the entire South
Beach changeroom project including all
landscaping, design fees, demolition, any
associated costs, road or parking changes
...etc, related to the project?

Capital Expenditure

1

Yet again and again every year, budgeted
capital expenditure and projects are
consistently and inefficently delayed with
the excuses always about supply chains
and/or labour shortages (but never the
City’s fault) and FY24 is no exception, and
why is the actual capital expenditure of
$6.5m yet again so low compared to the
budget of $24.5m?

Based on the 4 months YTD FY25 results
capital expenditure is only $3.3m against
a unrealistic annual budget of $19.2m,
and why are project mangers not held
accountable for project delivery failures
and poor budgeting that has been
consistently occuring every year?

Given the fixed asset amount of $700m,
depreciation of $22m in FY24 and
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dwindling capital expenditure, the City 1S
failing the asset sustainability ratio and as
stated in May 2024 by the City this ratio is
considered an important ratio, so what is
the City doing to improve this financial
ratio?

Property sales

1

Why has the sale of the Quarry Street
properties been shelved as indicated by
the reclassification of these properties in
the FY24 financial statements?

What is the budget and cash flow
implications with the change in sale status
of the Quarry Street properties and will
this result in an additional rate increase
being passed onto ratepayers?

What buildings, land, parks and carparks
is the Council intending to sell in the
coming three to five years?

Is the Council intending to sell the Leisure
Centre carpark?

Asset valuation methodology discrepancies

1

Due to the lack of a proper response in
the prior year AGME over the revaluation
accuracy and methodogy of the City’s
Parks being revalued from a carrying
value of $10m to $70m and the refusal by
the City to transparently provide property
listings as done in prior years ( ARMC
2106-1 June 2021) the question is being
asked aaain. and what are the
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methodc;logy assumptions and reasons
that Parks were revalued upwards in FY23
from a carrying value of $10m to $70m ?

1 If the City is unable to provide the Parks
revaluation methodology assumptions and
reasons, why not?

1 Is the City willing to invest $5.7m being
the depreciation and drop in value for
Parks in FY24 as required to meet the
asset sustanability ratio?

Lack of heritage asset disclosures
1 As pointed out yet again as in prior years

the City of Fremantle does not disclose
Heritage Land and Heritage Buildings
separately so as to be much more
meaningful to the readers of the financial
report and significantly more helpful in the
asset revaluation process. So asking yet
again, why heritage assets are not shown
separately and transparently in line with
best practice in the Note 8 of the FY4
report to both highlight and showcase the
heritage assets of Fremantle?

John Dowson

President

The Fremantle Society

0409 223622
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