
Spending $79,765,575 of your money

Yesterday we reminded you of the 2021 Electors' meeting which ran for 3
hours.

This year council kept the meeting almost under wraps, and did not even live
screen it for the public. Last night's 2023 version to consider the annual report
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and financials lasted one hour and 17 minutes. The meeting began with the
audience voting down the Annual Report, refusing to accept it.

The Fremantle Society won the prize for asking the most questions, and in
fact electricity for the microphone ran out and a replacement had to be sourced.

Cr Vujcic came second with a series of pointed and well framed questions
regarding the finances and the Fremantle Markets. Her questions are published
below under those from The Fremantle Society.

Ian Ker submitted three motions regarding governance and Gina Blakemore put
one regarding the CAT bus.

Whatever spin council puts on their financial performance and however fanciful
some of their claims are in the Annual Report, the outcome is that rates will
have to increase by around 10% to pay for council's poor financial
management. That is a massive increase,  painful and annoying -  vastly
different to the promises made when the new admin building was going up.

Earlier this week you were sent a preliminary list of questions to help you frame
questions of your own, but the list was worked on and various questions added
as below for the final list.

Fremantle Society Questions for Annual General Meeting of Electors
6/6/23
 
The first 12 questions relate to matters of concern within the 2021-2022 Annual
Report. The Fremantle Society has been helped in framing some of these
questions by an accountant.
 
1 Late Financial Statements: The City of Fremantle consistently finalises
the audited financial statements late each year and the figures reported and
disclosed lose relevance to ratepayers being so out of date. Why was the
finalisation of the audited financial statements delayed in FY22 and will the
same happen in FY23?
 
b) The FY22 audited financial statements are dated 5 April 2023. Why doesn’t
the City of Fremantle have sufficient finance staff resources or internal controls
processes to complete the audit process much earlier?
 
2. Financial Unsustainability Trend:  The statement of cash flows (page 6 of
the financial statements) shows a negative outflow of cash of $6m (similar to
the negative outflow of $6m in FY21). Had a number of significant capital
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projects not been delayed in FY22 the cash flow situation would have been
catastrophic. The council is not financially sustainable based on this
trend without raising rates even higher, selling more investment properties or
reducing staff/services to ratepayers. What is the council doing to reverse this
 negative outflow of cash trend?
 
3 Mis-stated Admin Building Costs:  On page 10 of the annual report
the council has again mis-stated the actual civic centre total project cost by
misleadingly only referring to construction costs ($47.9m) and excludes
architectural, project management and other costs. Why is the total project cost
which is in excess of $65m not transparenty disclosed ? 
 
b) Despite the council saying the civic centre was finished in November 2021
the civic centre continues to require capital expenditure such as in Note 20 to
the financial statements with a further $1m committed for further construction
and fitouts. When will civic centre construction and fitout costs cease and what
is the capital expenditure on the civic centre in the FY23 year to date?
 
c) What is the maintenance cost for the civic centre budgeted for in FY23?
 
4. Heritage Assets and Best Practice:  In Note 8 to the financial statements
the council’s heritage assets are not show separately which is done openly and
transparently by other councils including the City of Perth. This question has
been asked previously but been ignored. Given the importance of Fremantle’s
heritage as stated by the council, why are heritage assets not shown separately
in the notes to the financial statements in line with best practice?
 
5  Lack of Maintenance of assets: In Note 12 to the financial statements the
operating expenses spent on investment properties (which includes heritage
properties) is only $10,455. Given investment properties totals $23m how does
the council justify such low spending to maintain upkeep on the council’s
investment properties? This issue has been highlighted to the Fremantle
Society by a whistleblower that stated that Fremantle Council financial
processes are so poor that millions of dollars each year are being wasted.
 
6. Lack of renewal of depreciating assets:  In Note 8 to the financial
statements the additions  to renew plant & equipment is zero. Given the gross
plant & equipment asset base of $10.9m how does the council justify nil
renewal expenditure for plant and equipment which is depreciating?
 
7. Jones Street Depot Disaster – millions lost ($7.8 million cost, $3.4
million current value?):  Why is there no provision for rehabilitation recorded
for the contaminated Jones St property and the South Fremantle landfill site
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as required by accounting standards?
 
b) Has the council decision of 2021 (C2107-1): “Requests the CEO prepare a
report on potential medium and longer term options for the Jones St site” been
done and is it available to view?
c) What are the year-on-year costs and income for the Jones Street site since
date of purchase?
 
8. Staff Vacancies:  The council would have made an operating loss in FY22
had it actually employed the planned staff numbers. How many staff positions
are vacant and what impact does this have on ratepayer services?
 
9.  Quarry Street Sale:  In Note 31 to the financial statements the sale of
the Quarry St property sale had been delayed yet included in the budget. For
what reasons are the sales process being held up and what are the sale pre-
conditions?
 
10. 300 new laptops:  On page 44 of the annual report there is reference to
the rollout of 300 new laptops and PC devices in FY22. Is this actually correct
and where is this shown in the notes to the financial statements?
 
11. Misleading Statement on Fremantle Arts Centre: The following
statement on p22 of the Annual Report is misleading: “The Plan will guide $4.9
million of approved conservation work” This statement infers that $4.9 million of
conservation works have already been approved, when they have not.
What was allocated was $770,000 for replacing the shingle roof with
inappropriate tin sheets, damaging the heritage integrity of the place.

a. Will the misleading statement be corrected?
b. What sum of money is proposed to be allocated in the 2022-2023 budget

for restoration works at the Arts Centre?
c. What efforts have been made recently to progress a previous council’s

efforts to have the Arts Centre nationally heritage listed and ultimately
World Heritage listed along with the Fremantle Prison?

 
12. Promises Broken with Local History Centre and Town Hall
interior: Fremantle used to have the best Local History Centre in Western
Australia, and now it is a shadow of its former self.  The magnificent Town Hall
interior is badly neglected and unusable for many events. Yet p25 of the Annual
Report promises: “a fresh chapter for service delivery and upgraded public
facilities for the Fremantle community and an exciting new era for the City”
a) Will the estimated $25,000 needed for glass sheeting to move the Local
History Centre from its underground position to the ground floor be provided in
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the 2023-2024 budget and be treated as urgent?
b) It is understood that a working group has been formed to look at the future
use of the town hall interior, but this will take years. Will urgent works for the
Town Hall interior be budgeted in 2023-2024 so we can enjoy the “fresh”chapter
with “upgraded facilities”and an “exciting new era”as promised, but not
delivered?
 
13. Fremantle Markets: The Fremantle Society questions asked at FPOL on
10 May about the Fremantle Markets were scantily answered, and more
specific questions are asked here:
a)  In relation to the Fremantle Markets Environs Masterplan 2007 council
commissioned report, which of its 31 policies have been implemented, in
particular policy 20? 
b)  As per clause 2.3 of the Operating strategy, was the money ($150,000 per
year for 10 years) set aside and spent on conservations works as intended?
What specifically was the $1.5 million spent on?
c) When the Fremantle Society asked: “As per clause 4.14, does the Market
Manager meet with the stallholders at least 4 times per year? “ the answer was
“Yes.” But that is not what stallholders tell us. Could that be checked please.
d) The recently released Business Plan out for public comment mentions “up to
$3 million” will be sought from the Murdochs to get a new lease. “Up to” could
be substantially less. Why was a definite figure not included in the Business
Plan?
e) The Business Plan is informed by an asset management plan prepared for
the Fremantle Markets which included conservation together with works to
meet heath and building compliance issues and this was used in the
development of the business plan. Is that plan publicly available?
 
f) Why does the Business Plan not clearly articulate the priority of works
needed at the markets?
 
g) Why are no conservation works mentioned in the Business Plan when the
Conservation Plan of 2007 clearly detailed works needed and their priority?
(John Dowson President, 0409 22 3622)

Questions from Cr Vujcic:

CITY OF FREMANTLE
ANNUAL GENERAL MEETING OF ELECTORS – PRESENTATION OF THE
ANNUAL GENERAL REPORT
06-06-2023 – 6.00pm  Civic Centre
 
Questions
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Marija Vujcic, South Fremantle
 
 
Question 1
For the last 3 years, I have noted that Fremantle’s audited financial statements
are presented so late each year in comparison to other councils ?
For example, the City of Fremantle FY22 audited financial statements are dated
5 April 2023 whereas the completion date from neighbouring councils of
Cockburn is 9 December 2022 and East Fremantle is 23 November 2022. 
 
1a        Are the City of Fremantle finance staff resources adequate to deal with
the time and process requirements to finalise audited financial statements by
31 December each year?
1b        What are the reasons for the extra payment of $100,000 to our
auditors?
1c        The City of Rockingham practices accrual accounting across all
financials on a monthly basis. Why does the City of Fremantle not practice
monthly accrual accounting and recording of monthly cash inflows and
outflows?
1d        If the City does practice (1c), provide examples going back 6 months.
 
Question 2
I refer to page 10 of the annual report which refers to only the construction cost
of $47.9m for
the Civic Centre. You have excluded all architectural fees, project management
fees and other
project costs.  The audited Civic Centre cost are at least $63m plus the added
costs over the last 18
months. which went over budget and is in excess of $65m.  
 
2a        Will you amend the annual report to show at least the $63m cost?
2b        Why did you not report on total project costs?
2c        Will you provide an itemised list of construction and project costs spent
on the Civic Centre from FY21-23 for transparency purposes?
 
Question 3
The FY22 statement of income result of $2m is essentially due to the cut back
on staff numbers and hiring. 
 
3a        How many staff vacancies have not been filled since June 2020?
3b        What is the total number of staff in the finance section?
3c        How many staff have under 2 years of service?
3d        What benefits to the ratepayers does the cut back on staff provide?
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 Question 4
The balancing last year’s budget was predicated on the sale of Quarry Street
for $4.9m by 30 June 2023. (Note 31 in the financial statements refers to
Quarry Street property sale as being rebudgeted).
 
4a        How will the $4.9m impact this year’s FY23/24 budget?
4b        Why is the sale process taking so long? 
4c        What does rebudgeted mean?
Question 5
The community has shown strong opposition on the defunding of the CAT bus.
The community are vocal via emails, letters and attending council
meetings.  The PTA funds 40% and the Council 60%. The current Blue Bus
service costs us $360,000 to maintain.  The restoration of the full Blue and Red
CAT would cost about $870,00 per year.
 
5a        Can you provide evidence that the Mayor has lobbied at a high level the
following:

1. Notre Dame
2. PTA
3. Ports
4. State Govt

 
5b        Can evidence be provided of the alternative preparations that the
council has achieved to provide alternative transport that will replace the CAT

bus service from the 1st October 2023? 
 
5c        If the Council’s financial were better, would the CAT bus service be
defunded?
 
5d        The Council has stated that it is not the council’s role to fund state
services, such as transport as justification for the defunding.  
            

1. Why does the city fund security in the civic centre and community safety
“ The City's officers strive to be the first responders to anti-social or
nuisance behaviour and low level criminal activity such as street drinking
and shop lifting..?

 

2.  Why is this argument used to defund the CAT bus?
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3. The city funds the Fremantle Arts Centre which makes over $1m loss.
Many local ratepayers and residents fund the service and get no benefit
from it. The FAC is massively more expensive.

   

4. Why was the CAT bus chosen over reducing FAC’s budget? 

 
 Question 6
The leasing of the Fremantle Markets has not gone out to tender in the last 50
years, if ever.
The current operators, the Murdochs have enjoyed, one can conclude, a
monopoly.  It is on
public record that the city wants to renew the current operator’s lease via a
business plan
process. Two separate proposals were presented to the city via email
unsolicited. 
These proposals indicate an appetite from the business community to
participate in a
tender process.
 
The city has a substantial proposal from GTL Enterprises from 2022, one was
revised and
presented to the OCM on the 24 of May. The proposal was significantly better
than the 
current proposal from the operator. The other proposal via email was from
Warren Thomas,
a long standing stall holder whose not for profit proposal had merit.
 
6a        What are justifications for not including the GTL Enterprises and Warren
Thomas’ proposals?
 
6b        The Mayor has stated that the Murdoch’s owned the Fremantle Markets
name and the 150 operators, when clearly the lease states otherwise.
 

1. Why did the Mayor provide misinformation to the public?
2. Why did not the CEO correct the Mayor on her misinformation given that

he is the primarily negotiator with FMPL and was involved in the drafting
of the original 2008 lease.

3. Provide reasons why the CEO did not provide the GTL Enterprise
proposal to elected members prior to the decision to go with the current

Subscribe Past Issues Translate

21/07/2026, 10:34 What Happened at Electors' Meeting?

https://mailchi.mp/56587546e2a1/what-happened-at-electors-meeting 8/10

http://eepurl.com/hYIhKT
https://us13.campaign-archive.com/home/?u=bb45a324d2febf62ea5142a34&id=3ba4c5d37b
javascript:;


operator?

 
Question 7
 
There are discrepancies in the report. For example. 
 
PAGE  44 refers to operating and capital expenditure of $120m and it should be
$90m based on the cash flow statement.
 
PAGE 44 refers to rates of $53m and it should be $51m based on the cash flow
statement.
 
7a             Are you going to make the changes to the annual report?
7b            Is the $30m discrepancy due to the cost overrun on the Civic Centre?
7c             What are the reasons for the discrepancies? 
7d            When will the city practice monthly accrual accounting and monthly
cash flows?

Finally, many thanks yet again to Craig Ross for all his help.

John Dowson
President
The Fremantle Society
0409 223622

John.dowson@yahoo.com

Image: Pokuman Hirata
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Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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