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2008 Council Decision Regarding Fremantle Markets Lease to Murdochs

MINUTES - Special Meeting of Council 6 March 2008

Cr Les Lauder MOVED the recommendation as amended:

That as the FMMC has not made a recommendation on either option | move that we deal
with Option 2 first. If this motion is successful the reasons for not approving the Business
Plan are as follows.

1) The Council has a duty to its ratepayers and residents to consider what is in the
best commercial interests of the City of Fremantle. This necessitates taking into
account the fact that the Fremantle Markets:

1.1) Will require a likely $10,000,000 of renovations through the Conservation
Plan. This substantial cost has not been factored into the grant of the further
lease. The City should not bear the bulk of the cost of this enormous
expenditure;

1.2) Has the potential to generate substantial income for the City if the Markets
are operated, for example, through a Trust in partnership with the National
Trust of W.A;

1.3) The availability of heritage restoration grants if the Markets are operated
through a partnership with the National Trust,

1.4) Have never been put to open public tender for decades. The only proper
way to test the market as to the income earning potential of the Markets is to
proceed to tender.

2) Council must consider the overwhelming opposition to the grant of the lease to
FMPL. The opposition to the lease was evidenced by the Special Elector’s
Meeting in July 2007 and the 308 public submissions against the proposed lease;

3) There has been an unusually high level of dissatisfaction with the way in which
FMPL have operated the Markets, particularly from various stallholders;

4) The Fremantle Markets is a major asset of the City of Fremantle and yet its
condition has deteriorated over many years under the existing lease. Its
restoration is estimated to cost many $millions and the proposed lease does not
provide for the level of funds needed for restoration in a reasonable time frame.

In effect under the proposed lease this deteriorating asset becomes a substantial liability
for the City.

SECONDED: Cr Georgie Adeane

LOST: 6/7
For Against
Cr Georgie Adeane Mayor, Peter Tagliaferri
Cr John Dowson Cr Jon Strachan
Cr Alice King Cr Doug Thompson
Cr Les Lauder Cr Robert Fittock
Cr Shirley Mackay Cr Bill Massie
Cr Donna Haney Cr John Alberti

Cr Brad Pettitt
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MINUTES - Special Meeting of Council 6 March 2008

Cr Doug Thompson MOVED his alternative recommendation as follows:

Council enter into the lease agreement for the Fremantle Markets premises at 74
South Terrace, Fremantle Markets to Fremantle Markets Pty Ltd, in accordance
with the advertised Business Plan of November 2007, except for the term which is
to be reduced to 16 years plus the remaining term of the current lease that would
apply from the date of this recommendation by Council, and the following
amendments;

1. That 2.3 of the Operating Strategy be amended to read as follows;

2.3 The City will set aside the increase of rent derived from the Premises
for the first ten years of the Lease as a minimum to assist in obtaining
external funding for implementing the plan.

2. That 2.1 of the Operating Strategy be amended to read as follows;

21 On adoption of the City’'s Conservation Plan (‘the Plan’) for the
markets the Working Group must reach agreement on a viable plan
for implementing any recommendations within the time frames of the
Conservation Plan subject to budget considerations of Council.

3. That the Operating Strategy be amended to include 4.1 and 4.21 and that 4.21
be amended to read as follows;

41 A representative of the Market Manager must be present on-site at the
markets during all trading hours of the markets.

4.21 The Market Manager is to meet with the stallholders as directed by the

Working Group, at least once every quarter, on issues within the
scope of this Operating Strategy.

SECONDED: Cr Robert Fittock

CARRIED: 7/6

For Against

Mayor, Peter Tagliaferri Cr Georgie Adeane
Cr Jon Strachan Cr Les Lauder

Cr Doug Thompson Cr Alice King

Cr Robert Fittock Cr Shirley Mackay
Cr Bill Massie Cr Donna Haney
Cr John Alberti Cr John Dowson
Cr Brad Pettitt
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closing on Friday, the two pages above are relevant to the nascence of the
current lease with the Murdochs.

After almost 4 years of fierce community and council debate from 2005, two
motions were put to council:

a) Cr Lauder's motion (top page) which recognised:
(i) that the Markets needed back then $10,000,000 to fix up.

ii) Council needed to get a better deal to generate more money for the
renovations, and for the ratepayers.

iii) a public tender process was suggested.

That motion was lost 6/7.

b) Then Cr Thompson's motion was put and passed 7/6.
Cr Thompson's motion demanded

i) that increased rent for 10 years ($150,000 a year) was to be put aside to
repair the markets to aid getting grant money. Council refuses to answer
Fremantle Society questions about where that money went.

ii) "a viable plan for. implementing recommendations (Of the Conservation
Plan) must be reached. What happened to that?

iii) "Market manager is to meet with the stallholders... at least every quarter."
Council states that has been happening. Stallholders say it has not been
happening.

So, with the benefit of hindsight, and the fact that the
year after this motion was passed, over 50
stallholders were allegedly evicted from the markets
and rents increased dramatically, which was the best
motion?

John Dowson
President
The Fremantle Society
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