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Save the West End

Waonderful 100 year old view of High Street in the West End. Mayor Samsen's house on left (now a vacant lot), tram depot behind.
Trams ran for 50 years in Fremantle and should be brought back. Note wooden jarrah bloacks used to pave streets- nice for
horses hooves but not for old growth forests. Round House top of stairs (left staircase lost 1966). Fremantle City Library photo no.
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"If Council can spend over $1.2 million on an ineffectual CAT bus in 3 years, and even more
on a park (Booyeembara), then it needs to spend at least as much on the West End."

The West End Think Tank asked for submissions based on their own findings, described in 8
categories. Those categories were:

a) West End Planning Policy

b} High Street Issues

c) Streetscape/ Beautification

d) Traffic and Pedestrian Flow

e) Parking

f) Tourism Activity

g) Structure/ Building Improvements
h) Long term Economic Development

The Fremantle Society made the following suggestions:

Submission on West End Revitalisation Project

Many good suggestions have been made during the process of this project, though most of
them have been made before. Unfortunately, the problems are now so serious that urgent and
substantial action is needed.

If Council can spend over $1.2 million on an ineffectual CAT bus in 3 years, and even more
on a park (Booyeembara), then it needs to spend at least as much on the West End.

The Think Tank has provided recommendations in 8 categories. We comment on them as
follows:

a) West End Planning Policy:

The Fremantle Society totally rejects the assertion here that a lack of flexibility in planning
policy is "one of the reasons for the lack of quality developments in the West End." The
West End is littered with illegal building works that the Council has not taken action against
and the lack of quality developments comes largely from the Council's failure over the years
to successfully manage the decline of the West End as a mator commercial centre focussing

on shipping, and to steer it towards a new life as a vibrant mix of residential, commercial,
educational, retail, and tourism.

Fremantle needs stronger and clearer policies that are well understood by developers and

Councillors. The Fremantle Society recognised that the West End Conservation Plan was
not well understood and was due for revision, and asked the Fremantle Council to review
that Plan. Council has agreed.

The Fremantle Society agrees with the dot points listed but wants to see a better recognition
and protection of the traditional form and pattern of the West End, which includes the
linearity of the streets themselves and a much better appreciation of the traditional interface
with the street, ie a return to traditional and high quality shopfrents. Improving shopfronts
(and other building entrances) is rarely mentioned in urban design discussions but the
threshold experience of buildings is powerful for business and aesthetic reasons.



3.

Two paragraphs from Jonathan Hale's "The Old Way of Seeing. How Architecture lost its
Magic" (Houghton Mifflin 1994) are relevant here:

"In a townscape of disharmonious buildings, such as is common today, we feel no mystery,
no promise, We are not intnigued; there is nothing to explore. When we walk among our
buldings, we give our attention to signs and symbols, comfort and utility. .. What attracts me
most about old buildings is not their quaintness or the knowledge of what happened in them,
not age or history. | am attracted to what 1 call their smile, their slightly mvsterious
presence....

No amount of zoning, increased or decreased density, structural statement or concealment,
energy efficiency. traffic control, vistas, open space, regulation of style-height- material-use,
will bring back the sense of place. Our towns make us feel lost and insecure, but the enduring
sense of place does not come from friendly circulation patterns, festive signage, or sweet
memones. It comes from the gut recognition of form and pattern.” (our italics)

b) High Street Issues:

[he Fremantle Society has always agreed that High Street is the spine of the City and for that
reason again suggests the following

(1) Remove the High Street Mall altogether. It acts as a cork in a bottle restricting
permeability and accessibility.

(it) Rejuvenate King's Square as the centre of the city by making it a square once more by
reinstating the street in front of Myer (Newman Street) to allow traffic to circulate.

(ii1) Make High Street two way for traffic.

(iv) Introduce light rail in High Street from the Round House straight through King's Square
(The Fremantle Society met with Planning Minister Alanah MacTieman recently and she
supports light rail though she suggests a hybrid system with buses that run on rail and road.)

(v} No enlargement of footpaths. Compression is good for pedestrians and the traditional
form and pattern demand the footpaths be kept as they are without replicating the errors
Council made when redoing Market Street and South Terrace.
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4.

"The problem with proposed ‘beautification’ is the Council's poor record with urban design
and the fact that much of what they have done needs to be undone”

¢} Streetscape/Beautification:

(i) Lighting; The Fremantie Society agrees that better lighting for safety reasons and to
highlight the significance of the architecture is important, but is concerned at the quality of
works proposed, given Council's poor record with urban design in the past. It is essential that
whatever goes into the West End be of the highest possible quality, and that quality decision
should not be purely left up to Council officers.

(1t} Trees and plantings are not important for the West End.

(iii) The Fremantle Society does not support art works in the street, especially given the poor
quality of the last artwork to be installed in the West End, the Portuguese memorial in
Esplanade Park.

The problem with proposed "beautification” is the Council's poor record with urban
design quality as mentioned above, and the fact that much of what they have done recently
needs to be undone. For example, the mediocre mustard seating , badly placed bicycle rails,
and large illsited parking ticket machines should be removed, along with the 150 brand new
and largely unnecessary parking signs just installed in the West End at great expense. One
street corner (Mouat and Phillimore) contains 7 separate sign poles.

(1v) As stated earlier, the Fremantle Society does not support wider footpaths

d) Traffic and Pedestrian Flow:

1) Fremantle Society does not support the need for traffic lights at the comer of Market and
Phillimore Streets, especially if traffic to the new Maritime Museum enters Victoria Quay
before it gets to this junction.

i) The Fremantle Society seeks two way traffic in all West End streets.

e} Parking

The Fremantle Society supports whatever encourages a high tumover in bays. The CAT bus
system appears to have been ineffective in getting people out of their cars.

I} Tourism Activity:

The Fremantle Society agrees that there must be reasons why people would want to visit the
West End, and not just use it as a car park.

Self guided tours are one suggestion that is supported. For that reason, the Fremantle Society
produced a self guided walking brochure on convicts as Council has refused to produce such
literature.



The Fremantle Society agrees that the Round House and surrounds must be enhanced. One
million dollars was promised by the State Government but so far $8320.000 has been made
available. The Fremantle Society produced a 60 page report recommending the rebuilding of
the State's first (183 3) courthouse alongside the Round House and that has attracted support,
but no funding, from, for example, the Government Property Office. At the very least, the
footings of this courthouse could be exposed and interpreted

I'he Fremantle Society supports projects to enhance Bathers Beach.
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The comner of Phillimore and Mouat Streets in the West End, where the main Fremantle railway station lived on the
left until 1907. His Lordship's Larder Hotel was rebuilt from one storey to two in 1901 and was known as His Majesty's
(now Phillimore’s). The current owners have promised to reinstate the original and now missing verandah.



"The West End problems are not independent of what happens with the proposed

redevelopment of Victoria Quay nor the problems the CBD is suffering.”

¢) Structure/ Building Improvements:

i} Fremantle Society recommends an urgent review of the differential rate base between
commercial and residential property that sees commercial properties paying around 30%
more than residential.

i) Fremantle Society recommends that if Notre Dame University is to continue to be rate
free, the owners of heritage buildings in the West End, should be exempt rates if they
spent the equivalent each year maintaining their buildings

iii) The Fremantle Society has brought, with Council support, the National Trust 100% tax
deduction scheme to the West End and seeks to have that implemented as soon as possible in
conjuction with a "Save the West End " appeal that could be launched by Fremantle Council

iv) Infrastructure: The Fremantle Society is concerned that the Think Tank has not
addressed the serious problem of the continual erosion of infrastructure within the West End
with the sale for example of banks, hotels, and the main Post Office. The Minister for
Planning and Infrastructure is also concerned at the continual loss of infrastructure and has
agreed to help secure the future in public hands of the main post office, still unsold. Council
could have addressed this problem through zoning.

i) Fremantle Society agrees with the relocation of the business incubator from the Prison.

ii) The Fremantle Society seeks an independent report into the repeated failure of Council to
successfully deal with the economic problems of the West End which have been apparent for
some years.

For example, Council issued a report in 1997 that estimated that overseas students attending
Notre Dame University would inject $21 million by the year 2001 into the economy of the
West End. That is a wildly inaccurate figure. Council also spent considerable ratepayer
money establishing a "Make the West End Hum" program.

Executive Summary:
I'he Fremantle Society commends the Think Tank for its work, but suggests the following:

a) The West End problems are not independent of what happens wiith the proposed
redevelopment of the Victoria Quay nor the problems the CBD is suffering.

b) Monoculture and the University of Notre Dame: The biggest player in the West End
at the moment is the University of Notre Dame and it is essential that they be made a
significant part of the solution, instead of the current situation, where they are a large part of
the problem

Having a university in the West End is an excellent idea and 1t has already made important
and commendable progress.

The problem with the ever expanding University is thatitis a private non paying entity
attracting fee paying students to buildings that used to be open to the public but are no
longer. The University has not encouraged other businesses or made existing businesses
more viable. It antagonises locals rather than being part of the community. Notre Dame 1s
rapidly creating a monoculture as stifling and boring as a pine forest. The rapid decline of the



West End is emphasised in the latest purchase of the Coakley's Hotel in High Street (opposite
the P and O Hotel bought last year by Notre Dame). The hotel, where a public hotel and bar
has operated for 150 years, came on the market for $1.7 million, before selling for $850,000,
or half the original asking price.

The University should open its doors to the public as much as possible, it should operate yea
round, offening courses to the public and providing a reason for people to visit the West End.
The Fremantle Society has taken its concerns about the University to the Minister for
Planning who has scheduled a meeting between her department, the Council, and the
University

Lack of Residents: The current figure of only 148 people living in the West End is
alarmingly low and needs urgent attention.

World Heritage Listing: The Fremantle Society has proposed that Fremantle again seek
World Heritage listing and to that end has met with Senator Alan Eggleston, Chair of the
Senate Committee on Heritage, and subsequent to that the new Federal Minister for Heritage
David Kemp has been invited by the Fremantle Society to Fremantle to discuss that and
related West End problems.

Rolling Fund: As part of its involvement with the Hentage Advisory Committee, the
Fremantle Society has recommended that Council immediately implement a Rolling Fund, of
buying a West End property seeded by the sale of a Council property, restoring it, selling it,
and buying another and so on. The Council thus can lead by example in helping rejuvenate
this important heritage area.
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Probably the best photo ever taken on the wharf, The*Maplemore” in 1900 at South Quay (now Victoria Quay). This area is now
heritage listed despite protests from the Port Authority and is considered part of the Wast End Canservation Area. WAN Hist 5815



Save the West End- We Need You!

1990: Fremantle Council adopts Conservation Policy for the Fremantle West End Conservation Area

"The Council will encourage the development of the West End Conservation Area as an area of mixed uses (people
uses generally) where office, service uses, residential and retailing activities are integrated with entertainment, and
tourist accommodation facilities.” {p17)

'Framantle_a West End Conservation Area is potentially one of the most convivial urban environments in Australia for
easy walking, as it is compact, flat and has a series of south-north and east-west streets.” (p18)

1993: Former Fremantle resident Rob Wall writes in The Herald ("Freo's Lost It"): "One of the main concarns of town
planning is to ensure that private development provides community amenity. In parts of the West End the cpposite is
the case. The "push” in the West End has failed in a community sense because of this special relationship between
the developers and council planners. The trade-off that has occurred has been disappointing, to say the least, and the
notion of the West End as a heritage site of world significance fades because of this sort of planning. It is an utter
shame.”

2002: Paralysis by analysis: Council talks on while banks move out, main Post Office (a Federation gift to the people
of Fremantle) sold off, pubs turned into classrooms. Infrastructure disappearing. Monoculture taking over. Council
talks and talks. Can you help them take some action? Join the Fremantle Society! (9335 2113 or $20 to PO Box 828
Fremantle WA 6180)

One of the few aerial views of the West End of Fremantle. Drawn for C.Y. O'Connor in 1884 al the very beginning of the Gold Rush
boom which transformed most of Fremantle®s architecture from simple colonial and Georgian to ornate Victorian. (PWD 3798)



